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Appeals process
Due to discontentment of the employees with the ratings and performance feedback information they received from their supervisors at Accounting Inc. after implementation of a performance management communication plan, I therefore realized the necessity to design an appeals process to handle the complains. 
To handle the appeal process, I will propose that the employees who are unsatisfied with the ratings and performance feedback information to submit a note of their appeal in writing. This note should outline specific ground of complain, whether they are unsatisfied with the process and the plan used or the results obtained only.  In case they are afraid to present their grievances openly, they should use “suggestion boxes” with strict due dates. Specific time period will ensures that the matter is solved on time so that the employees can continue with their work.  After receiving the complaints, the employees should be made aware that their grievances have been received and being looked into.
To assert the validity of the employee’s grievances, a review should be conducted.  The employee’s should be given a chance to present their own shreds of evidence. I propose this task to be performed by five people; two supervisors, Human resource manager and one person from the employee’s side. This investigative committee will look at the relevance of the complaint in accordance with ratings and performance feedback obtained. 
A meeting should be called after the relevance of the complaints has been asserted by the investigative committee. The method of calling the meeting should ensures that the message reach all the involved parties. They will then give a chance to express their dissatisfaction openly. In case they have evidence, the committee should allow them to present without criticism. The Employees should be given a chance to give their views on how they propose the matter to be handled.  After the meeting, the minutes should be circulated among the members for approval and satisfaction with the hearing.
Once the employees have been heard and their evidence reviewed, the committee should proceed to decision making phase. The committee should be able to accept and recommend the whole grievances presented by the employees, or choose to change just some few parts of it or even discard them completely. When making the decision, the committee should consider the solutions proposed by the employees during the hearing meeting. After making the decisions, the employees should be informed. The committee should advise them on how they should work and embrace the decisions.
It is not obvious that the employees will agree with the decisions. The employees should be given another chance to appeal again. This time, the terms and policy of appeal should be a bit restricted. Their appeal letter should be more specific with well-defined reasons for the appeal and the supervisor should be convinced with the reason. If the grievances are genuine, an appeal committee excluding the people involved in the previous team will be formed. The employee should again be given the opportunity to present new evidence and the decision should be made more quickly than in the previous appeal. If the employees still rejects the decisions, they should be then mediated or escalated to the employment tribunal.
In conclusion, if the employees are happy with the resolutions, the company should have a look back and makes it the culture of the organization as a conflict resolution procedure. The company should then ensure that the root cause of the problem is permanently solved in order to prevent emergence of the similar complaints. 
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